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PREFACE 

Guidance In Giving, Inc. (GIG) wishes to express its gratitude for the assistance provided by the staff 

and parish leaders of Holy Cross Catholic Church during this Feasibility Study. Father Philip 

Ackerman and all of the office personnel and staff were an invaluable source of assistance throughout 

the study process. Thank you! 

 

Our thanks are also extended to the parishioners and friends of the parish who shared their thoughts 

and opinions during this Feasibility Study in discussing the future of Holy Cross. These participants 

took time from their busy schedules to be personally interviewed or complete the study survey. The 

openness, honesty and sincerity of their responses demonstrate that the members of Holy Cross care 

about the future of their parish and want to be actively involved in the planning and implementation 

process. 

 

The gracious participation of many people has made the following report possible and we, at Guidance 

In Giving, Inc., are very grateful. 

 

INTRODUCTION 

Guidance In Giving, Inc. was retained by Holy Cross to conduct a Feasibility Study to assist the parish 

in gathering information regarding the thoughts and opinions of the parishioners on the construction of 

a new worship space, narthex, parish offices and additional parking.  

 

The Feasibility Study was conducted from July – August 2021, with Thomas Dorsz of Guidance In 

Giving, Inc. providing on-site service. Thomas Dorsz was responsible for the day-to-day operation of 

the Feasibility Study, conducted all personal interviews, as well as managed the data entry, findings 

tabulation and production of the final report. 
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OBJECTIVES OF THE FEASIBILITY STUDY 

§ To educate parishioners about history/current state of the proposed new worship space, narthex, 
parish offices and additional parking; 
 

§ To determine the extent in which parishioners will continue to support the proposed projects; 
 
§ To determine the financial support for a capital campaign; 
 
§ To inquire whether parishioners feel there are any additional elements or needs that should be 

considered by parish leadership; 
 
§ To further identify Leadership Gift (LG) Prospects in the parish and/or local community prior to a 

capital campaign; 
 
§ To identify possible campaign volunteers, including potential chairpersons and committee 

members; 
 
§ To identify any potential issues, points of concern, conflicts, or misinformation within the parish 

and/or local community. 
 
 

FEASIBILITY STUDY PREPARATION  

During the initial stages of service, Guidance In Giving, Inc. worked with the parish to develop the 

following: 

§ Questions for Personal Interviews and the online/direct-mail Survey 
 
§ Personal Interview & Survey invitation letters 
 
§ Potential Personal Interview prospects were identified – 115 parish households 
 
§ Study Survey recipients were identified – 1,693 households 
 
§ Created an online Study Survey 
 
§ A Project Plan Summary was created with information received from the parish and architects to 

give an overview of the proposed project 
 

 
FEASIBILITY STUDY METHODOLOGY 

Two methods were utilized to obtain information during the Feasibility Study: 
 

1. Personal Interviews: A Personal Interview invitation letter was sent to 115 parish households to 

participate in the interview portion of our Study.  The families selected for interviews represent a 

cross-section of parishioners who have a history of generous participation with their time, talent and 

treasure to the parish.  They include top parish donors, ministry leaders and participants, as well as 

regular Mass attendees.  The invited families were asked to contact the parish office to set an 

appointment to be personally and confidentially interviewed by a representative from Guidance In 
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Giving, Inc. A total of 29 personal interviews were conducted. The names of all those who 

participated in an interview are provided as an Addendum to this report. 

 

2. Direct-Mail/Online Study Survey:  A Study Survey was distributed to 1,693 registered 

parishioners via mail.  In addition, the link to the online survey was sent via email to those families 

that have provided the parish their email address.  The online survey was hosted on the parish website 

with the link also made available via Flocknote and in the weekly bulletin. Families were asked to 

complete the survey by August 14 & 15 – Survey Weekend. All surveys received as of August 23, 

2021 are included in this report. 

 

This report includes a total of 163 Study Survey responses via mail/in-pew and 174 Study Survey 

responses via online survey (337 families in total). The names of those who responded to the survey 

are provided as an Addendum to this report.  

 

In summary, a total 366 families  (21% of all registered families) participated in the Feasibility 

Study.  This is a good response as Counsel typically see a response rate of between 10% – 20% for 

parishes in the range of ~1,500 - 2,000+ families. 

  



 
 

 
Holy Cross Catholic Church               Page 5 
Feasibility Study Final Report 
Guidance In Giving, Inc. 
 

REPORT FORMAT 

  In an effort to provide a comprehensive report of findings and suggested actions, this report is 

presented in the following format: 

I. RESULTS from both the Personal Interviews and the Study Survey are presented statistically 

and include commentary. 

II. REVIEW OF KEY POINTS of the results of the Study. 

III. ANALYSIS & RECOMMENDATIONS as to how Holy Cross should proceed based on the 

results and analysis of the Study findings.   

IV. ADDENDUM to be provided to Father Phil separate from the Findings Report, include the 

following: 

A. Personal Interview Participants 

B. Study Survey Respondents 

C. Potential Campaign Committee Volunteers 

D. Potential General Campaign Volunteers 

E. Potential Reception Hosts 

F. Potential Leadership Gift Prospects 
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RESULTS 

 (FROM THE PERSONAL INTERVIEWS & MAIL/ONLINE SURVEYS) 
(Please note that not every question was answered by every respondent) 

 
Each interview and survey began with a series of demographics questions, asking parishioners about 
their involvement and opinions about Holy Cross. 
 
1. How long have you been a member of Holy Cross?  
 (Interview question #1 / Survey question #1) 
 

Membership Ranges Responses 
> 30 years   13% 

25 – 29 years   5% 
20 – 24 years 9% 
15 – 19 years  9% 
10 – 14 years   16% 
5 – 9 years   23% 
1 – 4 years   25% 

 
2. What ministries, programs and/or activities are you involved with? 
 (Interview question #2 / Survey question #2) 

 
Of the 316 households who participated in the Study, 76% indicated their involvement in a wide 
array of parish ministries, programs and activities.  
 
The responses from Study respondents provided us with an excellent cross-section of the parish.  
The ministries, programs and activities that were mentioned include: 

 
Adoration 
Adult Choir 
Altar Server 
Building Committee 
Bible Study 
Cantor 
Catholic Daughters 
Children’s Liturgy 
Confirmation 
Coffee & Donuts 
Catechist  
Diaconate 

 
Eucharistic Minister 
Faith Formation 
Fall Festival 
Funeral Ministry 
Greeter 
Knights of Columbus 
Lector 
Liturgy  
Money Counter 
Music Ministry 
Parish Council 
Prayer Blankets 

 
Prayer Chain 
Proclaimer 
Religious Education 
RCIA 
Rosary Group 
Sacramental Prep 
Sewing Projects 
Trinity Elementary 
Usher 
VBS 
WOW Bible Study 
Youth Ministry  
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3. In your opinion, what does the parish do well? 
 (Interview question #3 / Survey question #3) 
 

The most common responses to this question overwhelmingly referred to: 
• Welcoming and friendly; 
• Attract young families; 
• Priests and staff interaction with parishioners; 
• Mass and Liturgy; 
• Opportunities for community engagement and involvement (ministry as well as event such as 

the Fish Fry, Fall Festival, Craft Fair, etc.); 
 
      Representative Commentary: 

• Impressed with the efforts to unite all parish members to be part of the church community. It is 
very involved...so nice to be part of. 

• Liturgy, friendly atmosphere. 
• The parish is active with many programs available for a variety of ages. It has a welcoming 

atmosphere.  
• Draws many families with young kids. 
• Mass schedule is good. 
• Accepts everyone for where they are at in their spiritual journey. Very welcoming. 
• They have wonderful priests and opportunities for everyone to get involved in the church. 
• Many different ministry programs, our priests are highly engaged and interested in the parish, 

great staff. 
• Family activities, Stations of the Cross, fish fry and fall festival. 
• The parish does an amazing job communicating with parishioners, via email, Flocknote, after 

Mass, etc. 
• Offers a great variety of Mass times.  Opportunities to become involved with Parish activities. 
• Mass is inviting and beautiful atmosphere to learn the word. The staff is also amazing too! 
• Provides opportunities for ministries, priest's homilies feed my soul. 
• Availability of services, our current priests are a good fit for our parish, people are 

approachable. 
• I love that the parish a bit more progressive and I think that is really key to making sure we 

grow and keep our members. 
• The parish always seems to have activities going on, and is always advertising events, Bible 

studies, etc. so it does a good job being very active!  
• We are a very friendly and welcoming parish with great leadership from our pastors and staff. 

Evidence of this is reflected in the number of new members who join our church each month.  
• The bulletin seems to have activities and masses well covered. We do a good job on funerals.  

We have successful fall fests where people are generous donating prizes. Our vendor fair is 
something the community looks forward to.  

• The parish has many different organizations for members to join. I also appreciate the emails 
and newsletters with updates.  

• I like that we have a Catholic school. 
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• The parish does a great job of meeting the Congregation's spiritual needs by providing flexible 
Mass times and other Sacramental opportunities. Also, the Priests and Deacons do a great job 
of reaching out to get to know the parishioners by being on hand to greet people before and 
after Masses. The homilies are excellent. 

 
4.    In your opinion, where does the parish need to improve? 
 (Interview question #4 / Survey question #4) 
 
 The most common responses to this question were: 

• Get more of the younger families involved, engaged; 
• Building campaign updates and clarity; 
• More communication regarding parish finances; 
• More activities for the youth. 

 
      Representative Commentary:  

• Our parish is young! We need to up our game for youth activities, a space for them, as well as 
activities for our families. Most of our "groups" are geared toward our older population. 

• Support for music has dwindled and what happened to the music liturgical director? Not many 
programs for women's groups. Social justice. 

• Need to clarify the building plan. 
• The sound system.  
• We are one of the largest parishes in the diocese, we need better/more participation from our 

members...not sure how to do that.  It seems like the same people are the readers, Eucharist 
ministers, ushers, etc. When we joined the parish, a time and talent survey was issued, I 
indicated that I would like to be a Eucharist minister (I had done this in my previous parish), I 
never heard back from the parish.  

• Children’s activities, children’s choir, and bible study. 
• Obviously, seating. It is hard to find a spot at mass if you don't get there super early, which is 

hard to do with 2 kids! I also miss having kneelers. I know these problems will be fixed once we 
build. 

• Getting younger families more involved with existing programs and events. 
• Leadership to complete our building campaign. Can we find a way to keep the older kids 

coming back to faith formation? 
• Activities and faith formation for middle and high school.  It would be great if there were more 

options for youth group type activities rather than it just being catechism based.  I think our 
son would be more willing to participate if there were more fun activities.  This is what 
encourages kids to be part of the faith community. We are really lacking a music director.  It is 
really sad that a parish of our size can't support that role. 

• Better engagement from majority of parishioners when it comes to volunteering and activities. 
• Nothing at this time. We appreciate everything the church does for our family. 
• My only concern is the lack of kneelers due to the temporary church space. 
• Have a Grieving Group? Not sure if our parish has one, but heard about it at a different parish 

and I think it would be beneficial. 
• Getting the parish to be involved with one another. COVID has NOT helped! But I know very 

few families at church and don’t have the ability to comfortably meet people. 
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• Maybe have laminate paper with the verse the people say during the mass so the younger child 
or adults have something to go off of with prayer for teaching, and it can be used every mass.   

• Would like to see more adult education/study classes. 
• Would like more music groups. Parish members don't seem to sign up to help.   
• Have more guest speakers. 
• More mission trips 
• Youth activities or at least announce them more often, more couples retreats and activities and 

young singles groups. 
 
5.  If you would, tell us about your experience/involvement/history with the new church 

construction project thus far? 
(Interview question #5 / Survey question #5) 

 
The most common responses to this question were: 

• Already gave financially; 
• Volunteered on different committees; 
• Went to the presentations; 
• Sharing with new families how they can get involved. 

 
Representative Commentary:  

• Been pledging for 10 years. 
• Been on the last 2 planning committees. Gave to the last campaign. 
• Financial contribution, attended/assisted with parishioner contact for the first round of 

informational meetings. 
• We have been involved with fundraising in the past and have been contributing financially. 
• Involved from the beginning with financial donations in 2 phases, serving on campaign 

committee, helping with fundraising (calling parishioners, attending meetings). 
• I did not like the idea of moving to the new area. I liked our relationship with the Lutheran 

Church, we were unique! It showed me that I am a Christian first and Catholic second. 
There was a lot of miscommunication to the parishioners as to where donated funds were 
going. Many of us felt mislead. Thought the church was to be built 1st, not the school. 

• I've opposed the design and the cost of the new church since it came out. It’s appalling to 
ask the parish to support a $20million+ project. 

• One of the first families to meet with Father Myers and make a pledge for the construction 
of new church. 

• Pledged to the 2004 & 2012 campaigns. Helped with phone calls and other various 
volunteer help. 

• We have been giving since the original campaign, around 2003 and will we be asked to 
give forever towards a new church. 

• I am somewhat embarrassed to say I am not involved at all. 
• Until recently, it was not transparent with the parish. There was no fundraising and those 

who pledged never knew where we were at in the process. It also was very evident that 
there were a select few people that ran the show and made decisions. The parish was not 
involved at all. Since Fr. Phil's arrival, it has been transparent and the parish feels 
involved in the decision making. We are leaps and bounds ahead of where we were last 
year at this time. Thank you! 
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• We have already made multiple gifts toward building the church.  We have done our part 
and in hindsight, I am frustrated by how this has gone.  It seems like there was never a solid 
plan in place to make this happen.   

• Started contributing prior to the current structure being built. At that time we were told 
contributions were for the church. When the 2nd campaign was started and we questioned 
it, the story changed and we were told that no one ever said the 1st campaign was not going 
to the school. We just keep getting lied to as far as where our campaign money goes. 

• We attended the info meeting after all the Masses a couple of months ago. 
• This is the 3rd campaign for rebuilding.  We contributed the first and second time.  We are 

done! 
• Involvement stems from a council member and donator to the campaign. As far as how I 

think about the experience…..frustrated for the length of time it is taking due in large part 
to lack of donations/commitments. 

• We were part of the previous first campaign for the new church, school construction and 
have donated $7,000 to the project. It is not our intention at this time to donate further. 

• We were told we were building a church, we contributed to a church fund and still haven't 
received a church. 

• Gave monthly for 3 years. 
• I have chosen not to participate in the building fund.  $20 million dollars for the new 

church is absurd. 
• We have been to meetings for the new construction both before the current portion was 

built and since for the new part.  We gave money for the first portion and have pledged 
money for the second portion yet to be built. 

• Just what we read in the bulletin or the announcements we hear during Mass.  
 
6. What is your opinion of the current proposed project? 

(Interview question #6 / Survey question #6) 
 

Response Interviews Survey Total 
Positive 74% 68% 69% 
Negative 7% 4% 4% 
Unsure 19% 25% 24% 

No Response - 3% 3% 
 

Representative Commentary:  
• The space is needed. The parish is growing and there are a lot of young families in the 

community. More growth will happen as the area in which the parish resides is one of the 
major residential development areas for the FMWF area.  

• We do need more room.  During the school year, there are always people in the back on 
chairs because of lack of room. 

• I am somewhat frustrated that we have been donating for multiple years and now we are 
still questioning whether it is going to happen.  Are there things that could be cut to make it 
more cost manageable? 

• With the attacks on our Catholic beliefs and community of faith the needs a solid 
foundation to anchor us for many generations is needed. 

• Is a chapel part of the plan? 
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• Love it.  Time to get it done.  
• I worry the price tag has gotten too high for the many young families in the parish.  
• It looks beautiful and I can't wait to see it completed one day, but I understand it costs a lot 

of money and our church leaders are going to be smart about this. We need to ensure we 
don't create financial hardships by spending money before we have it.  

• I am very excited about having a real church building!! I hope the inside is a similar style 
to what we currently have in our church space. Do we need more seating than 900? We're 
growing so exponentially!  

• I have always liked the smaller feel of Holy Cross, I think a 900 seat church is more than I 
would like to see. What is the diocese plan for more churches in the near future? 

• A larger church is very much needed. 
• I think the design is expensive and unnecessarily fancy.   
• I think they are putting a lot of thought in the church and the growth and where it should 

be. I hope sound is good. I hope they continue to look at ways to implement technology so it 
doesn't fall behind the times as should last a long time.  Love the bell tower 

• It would be nice to add a mother’s nursing room maybe with a changing table and a tv that 
could live steam mass so we don’t have to miss out while feeding our babies :) 

• Excited for a new beautiful area to celebrate mass. 
• At this point I am satisfied with the proposed layout even though I prefer a floor plan layout 

of seating around the altar so congregants can see the priest and be closer.  But what the 
committee decided on is fine.  The cost is very high and unfortunately building costs are up.  
It will be a challenge to get a buy in from ALL parishioners and committed pledges.     

• We are excited and looking forward to it 
• The price tag has doubled since the original plan before we left the old site. I feel we have 

donated to this building project already for what we thought was going to be the new 
church, then again donated to the school and again to the last plan that was proposed.  

• It seems like it will be a beautiful church and a wonderful community church. 
• I can't wait to have a real church.  Also, more space for activities, especially with youth! 
• What a beautiful space! I love it and I love the new changes! 
• I would like to see the return of the communion rail. They could be free standing/movable. I 

believe we should be receiving communion in the most humble manner in front of Our Lord, 
Our Savior.  It is no wonder many have lost the sense of His Real Presence.  

• I do believe that we need more space.  As a person who is involved in many organizations 
at Holy Cross, I understand the struggle of finding space/time to meet.  I love the idea of 
having a new church with lots of seating, but I also wonder if we need more 
meeting/storage space more.  

• We do not support the cost nor the design of the new church. It's a young parish and the 
design is old and cold. We should be able to build an nice church for much less! It is 
ridiculously expensive!  

• Just glad we're on the road again to building our parish community.   
• I think the church would be great and is long overdue.  I do question if it needs to be that 

big but trust that family growth and membership growth/shrinkage has been accounted for 
in the sizing.  

• We need a new church, but 18 million is a big number.  Where is the money going to come 
from? 
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• As a musician, I'm just wondering where they will be placed.  That has always made a huge 
difference in new church buildings and I don't want the placement of the musicians to take 
away from the altar and sanctuary area.   

• Overall positive. Would like to see it happen sooner than later! One thing that does raise an 
eyebrow is that the proposed cost a few years ago was $12 million... is the $18-20 million 
figure today purely based on material cost increases? How much of that extra cost could 
have been avoided by breaking ground sooner? How much more expensive will it get the 
longer we wait? 

• This is a wonderful much needed space.  
• Since I am in a wheelchair, where are the handicapped seated sections?  I just checked 

again, the floor plans and couldn't really see any, except in the front of the church?  But I 
will ask Fr. Phil when he comes out this week, OK? 

• Sounds/looks good, but price has gone up significantly. With economic downfall of the 
Covid epidemic, the parish may not have the resources to proceed at this time. 

• When we started this project it was only 10 million, I know the longer we wait it gets more 
expensive. Now can we afford this project, with the increase in inflation and grocery prices 
going up every week. I feel sorry for the large families. 

• I'm looking forward to having a new church! 
• Ready for construction to begin. This parish always steps up to help and volunteer time and 

resources.  We need the space. 
• We like the traditional looking church. The design is exactly what I want my church to look 

like.  Beautiful! 
• The parish is in great need of a new church. It has been too long coming. Masses were 

bursting at the seams before Covid. If one didn't get to mass at least 15 or 20 minutes 
before mass started, you may not get a seat. This is a wonderful problem to have, in many 
ways! But it also involves the parishioner's support, both monetarily and spiritually to make 
this happen. 

• The project seems to be at a constant stand still with no progression of it moving forward. 
This is frustrating, as we believe it's important to have an actual church. 

• Our parish has a long road ahead to meet the goal. 
• Let's do this!! 
• Going overboard with costly plans. Stay moderate please.  
• We need this! What we have now has always been band-aid. 
• Needs to be done but it keeps getting more elaborate and expensive. Too many architects 

and fancy planners involved. We want a nice and simple church. 
• I like it. But again, upset that the church was not built before the school. Priorities were 

wrong.  
• I would love to see my children make their sacraments and act as altar servers in this new 

space. 
• Need more details from the previous campaign. 
• I truly believe we need a holy space to worship. I believe the size of the project that is 

proposed is adequate. Where I struggle to fully accepting the project is what I feel are 
extras in the building. I understand the idea of having a really nice worship space, having 
fancy windows, and cool looking roof lines; but is that necessary to truly serve the 
parishioners of Holy Cross? For nearly a decade, our parish has continued to grow in faith 
in a social hall. I feel in discussions I've had with fellow parishioners that simple may be 
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better, especially considering that the cost of the project is now 70-80% higher than when it 
was first estimated. When people were first asked to pledge money, after Phase I was 
completed, there was a high hope that something would be built. I believe the hope has 
somewhat dwindled and I'm afraid it is going to be extremely hard to rejuvenate that hope. 
Personally, I hope people pray long and hard when they are deciding their continued 
commitment to this project in hopes that we may some day see this project become a reality. 

• Looks to be a beautiful structure and a great statement for the church and this area.  
 
7.  Are there other projects you feel should be addressed at Holy Cross?  

(Interview question #7 / Survey question #7) 
 
The most common responses to this question were: 

• Focus on building the new church; 
• Additional storage; 
• Dedicated space designated for youth/teens. 

 
 Representative Commentary:  

• None more important than finishing the building project. The area population is only going 
to continue to grow and the current space exceeds capacity as it is right now. 

• I think there is a need for more handicap parking. 
• Lets expand our food pantry and provide blankets, clothes and food for the poor. Maybe 

invest in some houses to get people shelter. 
• More storage space. 
• The current piano is not in good shape and does not do justice to the beauty of the Mass.  It 

would be great to have a piano in better condition to go with a new church! 
• Widen the main entrance openings to the parking lots, very tight when bus/car are in 

approach, especially during the winter months. 
• Have a room for the youth to hangout and worship together. 
• Consider including heated sidewalks outside the new church. 
• Getting a music director on staff. 

 
8. Would you be willing to volunteer your time for the campaign? 
 (Interview question #8 / Survey question #8) 
 

Project Summary Interviews Survey Total 
Yes 66% 23% 26% 
No 10% 35% 33% 

Unsure 24% 38% 37% 
No Response - 4% 4% 

 
9. Would you be willing to host a campaign event for parishioners in your home or at the parish?  
 (Interview question #9) 

 
Please see the Potential Reception Host Addendum for a listing of potential Campaign Committee 
members. 
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10. Would you be willing to donate your talents by taking a leadership position on the   
Campaign Committee to be formed in order to facilitate the campaign?  

 (Interview question #10) 
 

Please see the Potential Campaign Committee Members Addendum for a listing of potential 
Campaign Committee members. 

 
11. Who among our parishioners would be good leaders of a capital campaign?  
 (Interview question #11) 
 

Please see the Potential Campaign Committee Members Addendum for a listing of potential 
Campaign Committee members. 

 
12. In order to be successful in raising the funds necessary, Leadership Gifts are important. The 

Leadership Gift Phase of a capital campaign would seek pledges of $25,000, $50,000 or more 
over a 3-5 year period from parishioners, foundations, and possibly corporations. In your 
opinion, are their individuals/businesses in the parish capable of giving at these levels?  

 (Interview question #12) 
 
 
 
 
 
 
13. Could you assist in identifying those families, businesses, organizations or foundations that 

could give at the following levels?  
(Interview question #13) 
 
As is usually experienced by Guidance In Giving, some interviewees felt they did not know other 
people’s financial situation, while others may have been reluctant to provide names of individuals 
in the community. 
 

 Please see the Potential Leadership Gift Prospects Addendum for a listing of identified prospects. 
 
14.While we are not currently soliciting contributions to the campaign at this stage in the 

campaign process, determining the financial potential of the parish community is an 
important component of the study. Once the project details are solidified and the campaign 
formally begins, could your family consider a “Leadership” level pledge of $25,000, $50,000 
or more payable over a 3-5 year period? 

 (Interview question #14) 
 

Response Interviews 
Yes 28% 
No 48% 

Unsure 24% 
 

Please see the Potential Leadership Gift Prospects Addendum for a listing of identified prospects. 

Response Interviewees 
Yes 76% 
No 10% 

Unsure 14% 
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15. Could you estimate what your family contribution might be over a 3-year period? 

(Interview question #15 / Survey question #9) 
 

21 of the 29 (72%) Personal Interviewees responded, and 126 of 287 (44%) of the Study Survey 
participants responded.  Overall 147 families (47%) responded.   

 
PLEDGE RANGE:  Gift-by-Gift Breakdown (Low estimate) 

 

Gift  
Breakdown 

 

Interview 
 

Survey Total Number 
of Gifts 

Total  
Pledges 

$100,000 + 0 0 0 $0 
$50,000 - $99,999 4 2 6 $300,000 
$25,000 - $49,999 4 3 7 $195,000 
$20,000 - $24,999 1 1 2 $40,000 
$15,000 - $19,999 1 5 6 $87,500 
$10,000 - $14,999 4 4 8 $80,000 
$7,500 - $9,999 2 3 5 $39,000 
$5,000 – $7,499 4 48 52 $282,920 
$4,000 - $4,999 0 10 10 $37,320 
$3,000 - $3,999 0 19 19 $54,300 
$2,000 - $2,999 0 16 16 $35,300 
$1,000 - $1,999 1 23 24 $36,600 

$1 - $999 0 6 6 $2,950 
TOTALS 21 134 155 $1,175,590 

 
PLEDGE RANGE:  Gift-by-Gift Breakdown (High estimate) 

  

Gift  
Breakdown 

 

Interview 
 

Survey Total Number 
of Gifts 

Total  
Pledges 

$100,000 + 0 1 1 $250,000 
$50,000 - $99,999 7 2 9 $450,000 
$25,000 - $49,999 3 2 5 $145,000 
$20,000 - $24,999 2 1 3 $60,000 
$15,000 - $19,999 0 4 4 $60,000 
$10,000 - $14,999 2 5 7 $77,500 
$7,500 - $9,999 2 3 5 $39,000 
$5,000 – $7,499 4 49 53 $290,120 
$4,000 - $4,999 0 2 2 $8,500 
$3,000 - $3,999 0 21 21 $67,220 
$2,000 - $2,999 0 16 16 $35,300 
$1,000 - $1,999 1 22 23 $34,700 

$1 - $999 0 6 6 $2,950 
TOTALS 21 134 155 $1,520,290 
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16. In addition to regular gifts to the weekend offertory collection, and the diocesan annual 
appeal, is it reasonable to assume that 30% of the parish (600 households) or more could 
contribute to a capital campaign at Holy Cross. 

 (Interview question #16) 
 

Response Interviews 
Yes 52% 
No 17% 

Unsure 31% 
 
17. Is it reasonable to ask the “average parishioner” of Holy Cross to consider pledging $125 or 

more per month, payable over 36 months?  
 (Interview question #17 / Survey question #10) 
 

Response Interviews Survey Total 
Yes 45% 28% 29% 
No 34% 26% 27% 

Unsure 21% 41% 39% 
No Response - 5% 5% 

 
18. Is there anything in the local or parish community that you believe would hinder the success 

of the proposed project?  
 (Interview question #18 / Survey question #11) 
 

Response Interviews Survey Total 
Yes 27% 32% 31% 
No 59% 22% 26% 

Unsure 7% 36% 34% 
No Response 7% 10% 9% 

 
The most common responses to this question were: 

• Lack of progress/misinformation surrounding the project; 
• Scope/cost of the project; 
• Impact of COVID (health, economy, etc.); 
• Local economy; 
• Is St. Benedict (Horace) building a new church? 

 
Representative Commentary:  

• Another pandemic and farmers not being able to bring in their crops because of the drought. 
• Covid ramifications, lack of employment and lost businesses. 
• Food, housing, and basic need prices are rising. 
• I know we need to move forward, however I have heard rumors that Horace is also looking to 

build.  Is it likely that many members would join their church as there is a large population 
south of us? 

• Lack of parishioners, economic inflation, inflation of building material costs, volatility in the 
future of commercial property value.(There are a lot of people permanently working from home 
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now. The WEX building north of the church is currently sitting nearly empty as most employees 
will not be returning to the office. A planned expansion last year was cancelled. This is just one 
immediately evident example.) 

• Misinformation about previous campaign efforts. 
• Tax deductions and people watching the news too much. 
• Rise in construction costs. 
• Misuse of money for construction and spent on building plans. 
• Local economy and job availability. 
• I think there are people who have social issues with the church. Some people will always have 

a negative outlook on the church because of the history of child abuse. 
• Economic times right now with inflation up, Covid still around, most families don't have that 

extra income to put in a new Church building. 
• Fatigue from all the previous campaigns. 
• The future plans of the diocese on new or expanding churches. 
• We have a lot of young families who maybe don’t have the means to give the amount that Holy 

Cross may need to build this church. 
• Not many people are aware of what is going on with our building campaign and feel frustrated 

from a lack of forward movement on this. 
• I believe the financial expectation of giving is too high.  I don't know the income of the 

parishioners, but for us as a retired couple, it is too high.  Still being in a pandemic and 
unemployment problems of the country, I am not sure of the ability of parishioners to give at 
this time. 

• For younger parishioners, especially those with children, it may be unrealistic to donate 
towards the building campaign in addition to general expenses and current charitable 
contributions.  Some people may be content with the current space and not see the need for a 
bigger space (especially since COVID reduced the number of people attending mass for 
awhile).  Also, since this project has been talked about for such a long time and has not been 
completed yet, some people may be tired of contributing...and those who have contributed may 
feel it shouldn't all fall on them and others should also start contributing who have not thus far. 

• Current church was built too nice.  I think people wonder what is wrong with the current one.  
Although most realize space is the issue. 

• Relying on a small group of families that are wealthy enough to contribute.  
• Covid and I feel very unconnected from the church right now. 
• We pledged to the campaign before moving from the previous church. We thought that pledge 

was going to a new church but I guess it went to the school. 
• I believe people who use the church should contribute but I also feel there is a point where 

people get sick of being asked for money and just stop giving.  
• Many of us are frustrated with this being the 3rd campaign, the changing of architects, the 

building plans keep changing, and nothing seems to be finalized.  Will this be another 
campaign that will get results?   

• I don’t know how the people feel, as I have not been able to be with the people much now. Our 
people are mostly young marrieds with children.  Since the virus hit, prices are rising. I don’t 
know what these young families can afford, and we older retired people have only so much to 
spend.  

• Those that have given already should not be asked again. 
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• I know there are folks that will not join a parish where there is a plan to build a new church. 
And while SW Fargo is growing fast, that doesn't necessarily mean the families wanting to join 
Holy Cross will be willing to make a pledge towards a new church.  

• Too many in my opinion 
• Cost. 
• Years ago when the focus groups met; we firmly pointed out the young age of our parish could 

be troublesome in raising a large sum of pledges. It is no secret that we are no comparison to 
the parish population of Sts. Anne & Joachim that built their beautiful church.  Our 
parishioners were (and will be again) asked to provide a long term pledge to a parish building 
project while juggling their first house payment, their first child, being newly married, etc.  As 
important as someone's faith is, providing food and shelter for one's family was likely to come 
first before a pledge to a building project. We felt that if the ask was too high for parishioners, 
the weekly basket collection numbers would drop. So in the end, we may get a nice worship 
space, but we'd struggle to keep the heat and lights on. This is what our focus group felt would 
hinder the size of pledges that would be received. 

• To many parishioners not contributing anything. 
• How vested the community feels. Are they a part of the church or do they just come to mass 

Sunday? 
• I don't think parishioners understand why we need a new Church.  We think most people 

believe what we have already is a Church.  Its almost always referred to as a Church even by 
Clergy and Staff.  The project has been drawn out for so long that people have lost interest.      
It's going to be hard to get people to believe we can raise this much money. They will be 
hesitant to commit to something that they don't believe will happen. No one wants to give 
money and then not get a Church. They won't get their money back. 

• There are many capital campaigns going on in our community right now that may hinder 
giving. There's donor fatigue and the pandemic has caused a lot of financial instability. 

• This project has had lots of stops and starts and, as a result, it carries lots of baggage. There is 
a lot of education necessary for the parish at large that is needed in order to have them be 
ready for this.  It is great that we have a firm hired to do this work because having it being 
done as it was done in the past is not going to work.  

• This is difficult to answer without knowing more about the current financial condition of the 
parish. Is there enough revenue coming to meet expenses? Are there sufficient cash reserves in 
addition to the new building expenses, etc.? 

• $18-20 million is a big number.  You will run the campaign and in three years time, you will 
have, maybe 5 million cash on hand, but by that time the new church will cost $30 million. 

• Just knowing when to pull the trigger to start. Now's the time! 
 
19. If the campaign proceeds as proposed, will you support Fr. Phil and the parish leadership to 

the best of your ability to help ensure that the campaign is successful? 
 (Interview question #19 / Survey question #12) 
 

Response Interviews Survey Total 
Yes 93% 76% 77% 
No - 3% 3% 

Unsure 7% 14% 14% 
No Response - 7% 6% 
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20. Are there any other topics or advice you would like to mention that have not been addressed 
during this interview? 

 (Interview question #20 / Survey question #13) 
 

• Thank you for asking my opinion. 
• What am I donating to? I would like to see more renderings and a possible model. I feel like 

everyone hasn't been informed on the progress and what our new vision is. 
• You have to be honest with the parishioners. Admit that there were several failed efforts 

previously and that everyone is committed to making it successful going forward.  
• Come to a compromise of where the parish is actually at and can realistically build.  
• We have some many members but where are they? 
• The school should have to pay for some. They use the parking lot, church, kitchen and other 

areas of the church too. 
• A church built with adequate seating using the funds we have available.  If there are extra 

funds build accordingly... the loft and the extra offices. Budgets work! 
• It amazes me that the protestant churches can get money galore to build crazy buildings, bible 

camps, etc. and we can barely hold on to what we have. 
• I would like to know how much money has been put in the building fund already? I have been 

giving money for years now. 
• Instead of buildings I feel the church need to focus on social media and virtual church services 

and podcasts to reach people. 
• Focus on improving Mass attendance and participation, but don’t lecture or finger-wag. 

Church is a very personal thing to each individual. Create an atmosphere that enables the 
individual to recognize the ways that attending Mass and participating will be of great benefit.  

• What is the first priority of this project? Fr. Phil seems like a great leader for a project like 
this.  

• W need a parish directory.  
• I think a lot of people are happy with what we already have.  
• What happens if we don't raise $20m, will the plan be scaled back?  
• I appreciate all the work that has taken place since the beginning. I am hopeful that more 

members will help see this project completed. 
• We need to get this project started, every year we wait the overall project increases 5% or 

more. Being the largest church in the dioceses we should be able to get the funds pledged so 
that we can start.    

• Since I did not see the plans I hope the church will have large beautiful statues placed around 
and maybe some candles to light next to them. 

• What is the Parish views on future lockdowns due to Covid Variants? What is the churches 
views on mask mandates? Will those who do not masks be thrown out of the church by police? 
If meeting in person is prohibited how will the church distribute communion? Things are 
uncertain and these questions should be addressed. 

• Prayers for a successful campaign. 
• Covid gave parishioners an excuse to not come to mass anymore. Younger people want to be 

entertained, want a show. Relate current times to homilies. If we get people excited to come to 
church they will give. Priests should be open to input from parishioners and actually implement 
some of their ideas. People are looking for something when they walk through those doors, let's 
make sure we are giving it to them.  
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• It has been difficult to get people involved with a building campaign in the past. For some 
parishioners our current church is all they know and are comfortable with it. Not everyone is 
aware of everything that goes on in our current worship space. For the future of our church, 
we need to build this! A feasibility study should have been done years ago. Need consistent 
messaging.  

• How much of the $18-20 million estimated cost for the new church is available from previous 
capital campaigns? Need to be more transparent about revenue and expenses. 

• We are increasingly frustrated with the Catholic Church's national and somewhat local 
vocalization of specific political issues that differ from Pope Francis teachings (climate 
change, immigration reform, denying the Eucharist to public officials). We do think Fr. Phil 
and his staff at Holy Cross are awesome! 

• Why did we quit reciting the building prayer at mass?  Maybe we could bring that or an 
equivalent back.   

• Thank you for working so hard with this project and our parish. 
• Holy Cross has been my faith home for many years and I care a lot about the people and future 

of our parish.  I'm hopeful GIG will give us the push we need to move forward with our 
building plans. 

• I don't think I have seen a recent update as to the proposed budget and how close we are at 
with current funds. I think the members of our church would be interested to see an update. 

• If the project doesn't proceed, where will the funds donated already go? 
• I love being a member at Holy Cross Catholic Church.  The staff has done an amazing job with 

turnover and shortages.  We have such a large parish and I know they could use more hands on 
deck 
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REVIEW OF KEY POINTS 

 
POSITIVES/SUPPORT 

The idea of continuing to move forward with a campaign for the construction of a new church received 

strong support throughout the Feasibility Study including the following findings: 

§ 77% of the respondents indicated they would support the parish leadership in the decision to 

move forward with a Capital Campaign to the best of their ability (93% of interviewees and 

76% of those surveyed indicated their support for the project) with only 3% indicating they 

would not be supportive. 14% indicated they were unsure about their support (typically, a 

minimum of 50% or more of those families who indicated a response of unsure will be 

supportive once more detailed information about the project and a campaign are outlined). 

§ 155 households projected that they would be able to pledge between $1,175,590 – $1,520,290 

or more over a 3-5 year pledge period.  This is an average of approximately $7,584 – $9,808 

and represents a ratio to offertory of 5.3 – 7.2 times income for these particular families 

(Ratio to Offertory pertains to a family’s campaign gift as it relates to their annual offertory 

income: i.e. If the Jones Family gives $20/week for the calendar year (~$1,000/year) in the 

weekly collection and make a $5,000 gift to the campaign, they are participating at rate of 5.0 

times their annual offertory income). 

 
CONCERNS/NEGATIVES 

During the Study, many participants expressed significant concerns regarding the history of the project 

and the parish’s ability to proceed. When concerned or negative comments were offered, they were 

focused primarily in the following areas: 

§ Parishioners feel that financial transparency regarding past campaign efforts is lacking. 

§ Many feel frustration in seeing multiple versions of the new church plans over the years, 

rising cost estimates and no hint of construction beginning in the foreseeable future.  

Additionally, many of these families have indicated that they have made multiple gifts 

towards the project during the first two campaigns and are unlikely to continue with their 

financial support. 

§ Numerous families wonder if $20 million can reasonably be raised by the parishioners of 

Holy Cross and, if not, what is the plan moving forward. 

 

  



 
 

 
Holy Cross Catholic Church               Page 22 
Feasibility Study Final Report 
Guidance In Giving, Inc. 
 

ANALYISIS & RECOMMENDATIONS 

 

A.  Communication Strategy              Fall, 2021 

Holy Cross faces a unique set of challenges, but also an opportunity to present a clear plan to move 

forward. Since the early 2000’s, conversations and planning started in regards to the future of Holy 

Cross and in 2011, it was announced that Holy Cross would be moving to West Fargo. The new 

location would also include a grade school and the parish council began meeting to discuss and direct 

the plan accordingly. Prior to the announcement from the diocese, parishioners at Holy Cross had 

given to many different campaigns to renovate and expand their previous parish campus. Over the past 

20+ years, parishioners of Holy Cross have been asked to give towards multiple endeavors and many 

have expressed fatigue and, as it relates to the new church project, skepticism it will finally be built. 

Therefore, there needs to be a consistent and transparent approach moving forward.  An overview of 

the history of the project and the vision for the future must be presented prior to the next capital 

campaign.  Additionally, counsel will need to further examine the ongoing redemption of pledges on 

the existing campaign. 

 

It is recommended that prior to conducting a campaign, a Communication Strategy should be 

implemented to reintroduce parishioners about the origins and current state of building project as well 

as other facets of parish life where there seems to be confusion, misinformation and a lack of clarity.  

This strategy must utilize all avenues of communication available at Holy Cross including the pulpit, 

bulletin, mailings, website, social media, email, town hall meetings/open forums, etc.  The goal of this 

effort is to again, consistently inform parishioners on the past, present and future of the building 

project, knowing that there are numerous questions that exist.  The following questions were 

consistently raised during the Feasibility Study: 
 

1. What campaigns have been completed to date for Holy Cross and what are the results?  What is 
the state of the campaign that currently ongoing, outstanding pledges and when is it scheduled 
to end? 

2. How much of the funds raised do we currently have in the bank?  How much of the funds 
raised have been utilized and for what purposes? 

3. Were any of the previously raised funds used towards anything other than the current church 
project? 

4. How were our current facilities paid for (school, offices, rectory, etc.)? 
5. What role has the diocese taken since the decision was made to relocate to West Fargo? How 

have they assisted the parish? 



 
 

 
Holy Cross Catholic Church               Page 23 
Feasibility Study Final Report 
Guidance In Giving, Inc. 
 

6. What criteria does the parish need to meet to borrow money to begin construction?  Is the 
diocese willing to support Holy Cross financially in building the new church? 

7. What is the parish doing to encourage all new families to participate?  

8. What is the plan if Holy Cross doesn’t raise the funds needed to build a new church?  
9. Is leadership willing to scale back the scope of this project, if necessary?  

 

As you can see, there is much work to done in order to address these questions and re-position the 

parish moving forward with the next campaign.  Counsel will work with Father, parish and diocesan 

leadership to establish a strategy and timeline to implement this effort as part of the pre-campaign 

planning. 

 

B.  Conduct a Capital Campaign                   (2022) 

In order to conduct a successful campaign, the parish must be in the best position to succeed. In 

addition to the Communication Strategy, the parish must also be able to provide and present the most 

up to date site plans, floors plans, elevations/renderings, cost estimates, construction timelines and an 

understanding of the various approval processes with the city of West Fargo and the Diocese of Fargo. 

It is vitally important as many parishioners asked numerous questions and expressed concern about the 

project (as outlined in Section A). Parish leadership must be prepared to answer these and similar 

questions when they arise during the planning phases and ultimately, a campaign.  If numerous 

questions are left unanswered, the campaign effort will appear poorly planned and lacking realism in 

achieving the project success. This would undermine the credibility of the case and the confidence of 

the parishioners, resulting in a diminished level of support. 

 

In reviewing various financial records combined with the results of the Feasibility Study, Guidance In 

Giving feels that the Holy Cross has the ability to raise $4,000,000 - $5,000,000 (or more) in a 

successful campaign.  Again, the timeline for the active phase of the campaign will need to be 

discussed further as there is much work to be done regarding communications, current 

state/development of the project, the ongoing campaign, etc. 
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C.  Further Leadership Gifts Identification and Cultivation       

There is the potential for a significant and successful Leadership Gift (LG) Phase to be incorporated in 

the campaign plan.  Guidance In Giving would utilize the information obtained during the Feasibility 

Study, wealth-screening review, parish offertory history, past giving records, diocesan records and 

input from parish leadership in order to quantify current potential LG prospects as well as identify 

additional LG prospects, which will be important to a successful campaign. Working hand in hand 

with Father Phil and a Capital Campaign Committee that would include a Lead Gift Sub-Committee, 

we will look to further expand our base of potential LG prospects and, through significant Prospect 

Review, determine a Solicitation Plan for each of the individual families identified as prospective 

donors in the LG phase. 

 

An important part of the Guidance In Giving, Inc. Campaign Plan is the composition and performance 

of the LG team.  In addition to Father Phil, this team should be composed of six to ten knowledgeable 

and highly regarded parishioners/couples who will serve as a sub-committee of the Campaign 

Committee (see Item D below).  The role of the LG team will be to identify and solicit all parishioners 

and friends of Holy Cross with the potential to give at a level of $25,000 or more to the campaign.   

 

It is imperative to the success of the campaign that personal outreach for Leadership Gifts be seriously 

pursued in the early months of the Campaign (utilizing a variety of fundraising strategies in order to 

educate and engage each family in this phase of the campaign). Guidance In Giving, Inc. recommends 

an intensive LG prospect review and solicitation phase be implemented during the initial preparation 

for the campaign and continue throughout the active phase of the campaign. This will allow the parish 

the ability to raise significant funds prior to the “public launch” of a capital campaign. The overall goal 

of the LG phase is to not only raise significant funding, but to create momentum for a successful 

campaign. The early success from a small percentage of the parish families will give confidence to the 

remaining parishioners to support the campaign. 

 
D.  Campaign Committee            
 

As a firm, Guidance In Giving believes strongly in the role of the laity of the Catholic Church, both in 

the campaigns it conducts as well as in the general life of the parish. The firm regards the participation 

of lay leaders as essential for the success of any endeavor, for it is truly the parishioners who make up 

the Church.  Creating the sense of ownership among the laity, as a whole, is crucial and emphasizing 
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the role of lay leadership in the development of the project will further strengthen how parishioners 

will view the construction project. In addition, lay leadership can reflect on being a fellow parishioner, 

why the project is important to them, how this project will make a difference to them, their family and 

our parish as a whole and why they are involved in making it a reality. 

 

Guidance In Giving will provide a detailed Campaign Committee Flowchart, including a description of 

Duties & Responsibilities and will assist Father Phil and parish leadership in selecting the appropriate 

individuals who will represent a cross section of parish life. By empowering a strong Campaign 

Committee, educating them on the details of the Feasibility Study and Campaign, and giving them a 

voice in the decision-making process, we will be able to demonstrate that the project is driven by 

parishioners who want to secure the future of their parish. 
 

E.  Promotion of Study Findings           

Copies of this Feasibility Study Findings Report should be provided to all Pastoral Council, Finance 

Council, Building Committee and parish staff members, as well as other parishioners/groups as Father 

Phil deems appropriate. 

 
A Feasibility Study Executive Summary has been prepared by Guidance In Giving and should be 

made available to every member of the parish. Counsel strongly recommends that Father Phil 

present the Feasibility Study Findings Summary at each of the Masses in the coming weeks, once 

a clear path forward has been decided upon, and that the summary report should also be posted 

on the parish web site. 
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CONCLUSION 
 

This completes the Parish Feasibility Study conducted by Guidance In Giving, Inc. for Holy Cross 

Catholic Church. Guidance In Giving hopes that these recommendations will be helpful in charting the 

course for a successful capital campaign, and we thank you for allowing us the opportunity to serve as 

counsel. The findings presented represent analysis of the opinions expressed by 316 parish households 

who responded via the Feasibility Study Survey. 

 
Guidance In Giving, Inc. believes that there is support, excitement and potential for a capital 

campaign.  Achieving the parish’s potential will take a concerted effort on the part of all; including 

transparent and continuous communication, strong leadership, a generous response from parishioners, 

an optimistic atmosphere and a theme of Parish Stewardship.   

 
We consider it a privilege to have conducted this Feasibility Study for Holy Cross. The parishioners 

we encountered were receptive to our inquiries, candid in their responses, and interested in providing 

meaningful commentary and direction. It has been a pleasure for Guidance In Giving, Inc. to have met 

and worked with the Parish staff, volunteers and parishioners. 

 

Thank you once again for allowing us the opportunity to serve your community. We are 

available to you at any time to answers questions, provide additional information or counsel, 

attend important meetings, etc., and look forward to working with the parish on a successful 

capital campaign.  

 


